Appendix F - Corporate Cycle at SCDC, 2014-15

: June / July: Year-end ]
I Position Report I

By 31 May: Individual
staff appraisals (PDR)

April: Corporate
Plan published

By 1 April: Final 2015-16
Service Plans published

By 28 Feb: PFHs approve 2015-
16 Service Plans

26 Feb: Council approves MTFS
and Corporate Plan

Feb: MTFS and

Corporate Plan to
Scrutiny and Cabinet

25 June / 10 July: Setting the Scene reports to
EMT and Cabinet

Ongoing

20 Aug / 11 Sept: Position
Report to EMT / Cabinet /

Scrutiny

Service plan away day held and priorities
approved by Portfolio Holders by 31 Oct

Public and staff
engagement

13 Nov: Updated MTFS and
draft Corporate Plan to
Cabinet

22 Oct / 13 Nov: Position :
Report to EMT / Cabinet/
Scrutiny I

|

B o o e o e e e o o e e

Jan / Feb: Position Report to
EMT / Cabinet / Scrutiny
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Key:

Nov — Jan: Internal and external
consultation on draft Corporate

planning

Future resource

Plan / MTFS

15 Jan: Cabinet approves
departmental budgets and
proposed bids and savings

I T

I Managing :

I current :

I performance



